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CHAPTER I 
THE PROBLEM AND DEFINITIONS OF TERMS USED 
The problems associated with the operation of 
businesses by Negroes are many. It is possible that Negro 
businesses are competing more and more with members of 
other races and these problems may Increase. In many 
communities, members of other races have invaded Negro 
areas and apparently found greater success than Negroes 
have been able to. With these factors in mind, it  seemed 
feasible that some attention might be directed toward these 
problems, with the hope that some insight might be acquired 
for the solution of these problems. This study had its 
beginning in 1964. 
# 
THE PROBLEM . • 
Statement of the -problem. The purpose of this study 
was to analyze conditions which exist in Northeast Texas 
and Western Arkansas with regard to the operation of busi­
nesses by Negroes, and to determine what factors exist in 
relation to their competitive status with businesses 
operated by others. 
Importance of the study. Negro businesses, in many 
parts of the country, may be said to have enjoyed a favored 
position to some extent In the past due to clearly defined 
segregation policies, or other factors. Today, Negro busl-
2 
nesses find themselves engaged in competition with businesses 
operated by members of other races where i t  becomes necessary 
for Negro businessmen to become more actively engaged in 
practices more generally found in this country. This study 
assumes importance as i t  reviews the current status of a 
number of Negro businesses in Texarkana (Arkansas and Texas), 
and recommends practices which would improve their competitive 
status in the business world. 
Scone of the study. This study is primarily concerned 
with the status of a number of Negro businesses in Texarkana, 
Arkansas-Texas, and those procedures which would appear to 
contribute most toward the improvement of their competitive 
status in that area. 
Information given in the Texas Almanac, 1963, indicates 
that Metropolitan Texarkana includes all  of Eowie County, 
Texas and Miller County, Arkansas. Its total area of 1,530 
square miles had a 1950 population of 94,542, decreasing 
3.1$ to 91,657 in I960. By 1962, the estimate was 93,460. 
The population included 67,994 native white, and 22,805 
Negro. Basic Texarkana information follows: 
RATIONALE OP THE STUDY 
METROPOLITAN AREA DATA 









Bank Assets 97,189,595 
Bank Deposits 88,656,958 
The Texas-Arkansas boundary that cuts through the heart 
of Texarkana suggests the breadth of the economic life which 
is centered in this two-county, two-state metropolitan area." 
The above outlined information has been provided as a 
means of familiarizing the readers with the locale in which 
the study was made. It is expected that such information, 
though not a part of the data selected as a part of the study, 
will assist in developing an understanding of the setting 
surrounding the problem. 
HYPOTHESIS 
This study is based on the belief that many of the 
Negro business men in Texarkana, Arkansas and Texarkana, 
Texas are not familiar as they should be with modern busi­
ness practices. Also, there are many business methods 
which, if employed, would improve the competitive status of 
their businesses tremendously. 
DEFINITIONS OF TERMS USED 
Middle Class. A class occupying a position between the 
upper class and the lower class. A fluid heterogeneous 
socioeconomic grouping composed principally of business and 
professional people, bureaucrats, and some farmers and 
T 
_ A* "I. Belo Corporation, Texas Almanac (The Dallas 
Morning News, 1963), p. 182. 
4 
skilled workers sharing common social characteristics and 
2 values. 
Echelons. A group of individuals having a particular 
responsibility or occupying a particular level or grade.' 
Lower Class. A social class occupying a position 
below the middle class and having the lowest status in a 
4 society. 
2 Webster* s Kew World Dictionary. College Edition 
(Cleveland and New York: The World Publishing Company, 1964), 
p. 931. 
"Ibid.. p. 870. 
4Ibld., p. 485. 
CHAPTER II 
THE PRESENT STATUS OP NEGRO BUSINESSMEN IN 
TEXARKANA, ARKANSAS-TEXAS 
The study of the Negro business in the Texarkana 
area, cannot be an Isolated effort.  To know these business­
es, i t  is necessary to understand the environment in which 
they live. This study, then, is but one phase of the 
portraiture of the economic and social conditions that 
prevail among the Negro in Texarkana. 
It  was found that the poverty of the Negroes repre­
sent the general limitations for Negro businessmen and pro­
fessionals, Since the Negroes are excluded from the white 
market, i t  becomes important for them to monopolize the 
Negro market. In Texarkana, the monopoly over the Negro 
market is that of teachers, ministers, morticians, beauti­
cians, and others of this caliber and is generally respected. 
The Negro storekeepers are in competition with the white 
storekeepers inasmuch as only a small percentage of the 
Negro customers patronize the Negro business. 
As a part of this study and as shown in Table I ,  page 
6, an effort was made to determine why Negroes seemed to pass 
Negro stores and patronize whites. In gathering the data, 
a questionnaire was sent to 271 Negroes in Texarkana. Prom 
this total 188 responded as follows: 
6 
TABLE I 
REASONS GIVEN BY RESPONDENTS FOR 
N ON- P A T RO NIZA T10N OF NEGRO BUSINESSES 
Reason Number Percent 
1. Inadequate Advertising 60 .22 
2. locality 45 .17 




4 .  Inconcenience-Opening and 
Closing 12 .05 
5. Need for Self and Business 
Improvement 19 .07 
6. Unprofessional Selling 
Practices Involved 13 .05 
7. Competition Between White 
Businesses 17 .06 
TOTAL 138 .70 
As can be observed from Table I, 22 percent of the 
138 responding gave Inadequate advertising as their major 
reason for failing to patronize Negro businesses; locality 
was the second major reason given with 17 percent; 3 per 
cent conceived that prices were higher than those of the 
non-white businesses; 5 per cent stated the inconvenience-
opening and closing; 7 per cent felt the need for self-im­
provement on the part of the businessman, as well as 
improvement of the business; 5 per cent gave unprofessional 
7 
selling practices as a factor, and 6 per cent gave competi­
tion between white businesses as another factor causing 
Negroes not to patronize Negro businesses. 
In the case of a Negro grocery store owner and a white 
store owner carrying the same commodities, the Negro had to 
reduce prices and yet had less patronization than the white 
store owner. The Negroes would by-pass the Negro owned store 
and go to the white proprietor. 
In most cases, Negro businesses are located through­
out the city in predominantly Negro areas. Negro retail  
trade, in terms of employment, is not totally insignificant. 
Although compared with the size of white retail  trades of 
Texarkana, i t  is negligible. Consequently, there is no sign 
of improvement in the relative position of Negro retail  trade. 
It•was found that the small size of the Negro store 
increases the costs of merchandise and thereby causes a com­
petitive disadvantage. Along with high costs, the margin of 
profit  is smaller. It  Is difficult for the Negro dealers 
to have a large variety of goods thereby causing a loss in 
customers. The majority of customers prefer doing all  of 
their shopping in one store. As a result,  they tend to 
shop at businesses that carry a large selection of goods. 
The extreme poverty of most customers puts another diffi­
culty in the path of the Negro dealer, since he must depend 
on immediate cash turnover. He must exercise extreme 
caution when giving credit,  and at the same time he knows 
8 
that he will lose many customers if he does not grant them 
credit. 
In some areas of Texarkana where there are slums and 
segregation in housing, the Negro businesses are helped 
to a great extent. These types of neighborhoods give the 
Negro businesses their trade because of the meager amount 
of self-preparation involved in using the services of secur­
ing commodities on the spur-of-the-moment. Generally, a 
Negro businessman does not have to stock a variety of goods 
to make a meager profit. In areas of this nature, Negroes 
tend to stock their store only with those goods that are 
frequently in demand. Quite often the question arrives, 
"Why is it Negroes do not seek locations for business in a 
city or area which comprises all races?" Xainly because 
Negroes are barred from the main shopping districts by 
economic and social factors, the Negro businessman believes 
he can make greater progress, and he can succeed financially 
in a non-competitive area where there are fewer stores, if 
any, selling similar products. The Negro feels that the 
economic truth, does not apply to his business. Such an 
opinion gives rise to the isolation of Negro grocery stores 
from other Negro businesses, even in the Negro community. 
As a whole, the majority of Negroes who are in 
business encounter difficulties in securing credit, this 
is partly because of the marginal position of Negro business­
es. It is also because of the prejudiced opinions among the 
9 
whites concerning the business ability and personal reliabil­
ity of Negroes, J  A survey was made among the nine banks and 
loan companies to determine their opinion as to why Negroes 
were not granted credit as freely as whites. In most cases, 
a program was always functioning in order to keep the Negro 
businesses suppressed. For example, some whites in the bank­
ing and loan businesses preferred not to do business with 
Negroes at all. The explanation for this fact was that 
Negro businesses generally were not the size and efficiency 
necessary to offer positions or training to Negro youths 
6 who wanted to prepare themselves for a business career. 
No phases of similarity are found between the Negro 
7 businesses and that of the whites. The Negro morticians, 
as well as the white morticians, want no part of the corpse 
of the other race. In eacn case, their businesses are locat­
ed in their own section of town. The Negro morticians are 
more prosperous than the white morticians, in that the Negro 
believes in "elaborate funerals," whereas the whites' are 
very simple in costs, as far as burial is concerned. 
The Negro hotels, motels and boarding houses are 
located in a centralized section where Negro cafes, dance 
halls and other places of this kind have a tendency to in­
crease the financial status of the Negro. A large volume of 
-Maurice it. David, Negroes in American Society, (New-
York: McGraw-Hill Book Company, 1952), p. 2fST 
bIbid., p. 327. 
7Ibid. 
10 
business comes from those who live in the immediate area 
rather than from travelers or tourists. White business 
groups seldom venture into these areas because the Negro 
O 
competition is too great.0 Negro patrons seem skeptical of 
whites who are located in predominantly Negro communities. 
The Negroes' achievement in business appears parti­
cularly poor when compared with that of certain other alien 
groups.: The high proportion may be caused, of course, by 
the aliens having greater difficulties that native Americans 
in getting employment in other occupations.^0 At the same 
time, it indicates a certain resourcefulness in the struggle 
against unemployment. 
The Negro barber and beautician enterprises are a 
growing success, but little or no improvement is being made. 
These types of businesses have proved to be more effective 
than in Little Rock, Arkansas, The establishments are 
located in Negro areas with two growing establishments located 
in shopping centers in Texarkana. This is obviously in 
opposition to the belief of Negroes concerning working In 
predominantly white areas. What success has been made? One 
of the owners of the establishments felt that chances were 
great because a great number of Negroes who considered them­
selves in the low-middle class shopped in this area rather 
8 
David, on. clt.. p. 208. 
o 
Aliens refer to Mexicans and Jews 
10Alma M. Edwards, Social-Economic Grouping of the 
Gainful Worker of the U. S, (U. S. Bureau of Census, 1930), 
p. 10. 
than downtown. Also, the operators—two whites and two 
Negroes, are from surrounding areas and are well trained in 
their field. The reason the proprietor of the beauty shop 
contends she hired white operators as well as Negroes, is 
because she wanted white business. As a result, approximate­
ly 25 per cent of her business is white.^ 
An effort was also made, as a part of this study, to 
compare the number of Negro and white businesses in Texarkana, 
.As a result of this effort Table II, page 12, shows that 
there were three Negroe laundries, and nine white laundries; 
12 Negro grocery stores, and 20 white grocery stores; eight 
Negro gas service stations and 21 white stations. There were 
no Negro banks, savings and loan companies, as compared with 
nine white associations of this nature; three Negro morticians 
and 10 white morticians; three insurance companies were oper­
ated by Negroes, and 10 companies by white operators; one 
retail store owned by Negroes and 39 by whites; 10 Negro 
restaurants as compared to 30 white restaurants. There were 
23 Negro beauticians and 32 white; 11 Negro barbers and 19 
white barbers; eight Negro mechanics and 23 white mechanics; 
nine Negro hotels and motels; eight Negro doctors and 22 
white doctors. Thirty-nine and 62 Negroes and whites, 
respectively, gave no response. 
11 
Daisy Bates, The Crisis, (little Rock, Arkansas: 
June, 1954), p. 2. 
TABLE II 
NUMBER OP NEGRO AND WHITE BUSINESSES 
RESPONDING TO THE STUDY PROM THE 
TEXARKANA, ARKANSAS-TEXAS AREA 
Business Establishment Number In Business 
Negroes White 
Laundries 3 9 
Grocery stores 12 20 
Automobile Dealers 4 12 
Gas Service Stations 8 21 
Banks, Savings and Loans 0 9 
Morticians 3 10 
Insurance Companies 3 10 
Retail Stores 1 39 
Restaurants 10 30 
Beauticians 23 32 
Barbers 11 19 
Mechanics 8 23 
Hotels and Motels 9 23 
Doctors 8 22 





A comparatively recent development which hay have some 
influence on the Negroes position in business is the "Don't 
buy where you can't work;" campaign which started over a 
decade ago.1'" Outwardly, this movement is an attempt to get 
Negro workers into white-owned stores, but it may be consider' 
ed here because, in part, it is stimulated by Negro business­
men who hope to attract Negro customers away from white-owned 
businesses. The right of the Negro to boycott and picket 
establishments which discriminated against them was long 
contested from a legal standpoint. It was not until 193S 
that the Negroes right was finally established through a 
decision made by the Supreme Court."'" The decision made it 
possible for the movement to develop, especially during a 
boycott in July, 1964 in Texarkana, of commodities that 
were being manufactured solely by whites and bought predom­
inately by Negroes. 
Table III, page 14, shows that building trades offer 
another example of Negro failures as an entrepreneur, even 
when he, viewed superficially at least, would seem to have 
had a comparatively good chance. There are more skilled 
Negro workers in this industry than in any other line of 
work. Contractors, at least formerly, were recruited from 
IP . 
James W. Johnson, Black Manhatten, (The Macoillan 
Publishing Company, 1930), p. 43. 
1"J. L. Briely, The Law of the Land. (Oxford: D. C. 
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the ranks of the skilled workers. At the time when, in view 
of the small size of many construction jobs, most contractors 
were not much more than master workmen. Because of this, 
many Negroes had a certain position in the field, especially 
in Texarkana and surrounding areas. Construction business 
was the erecting of large buildings which required huge 
amounts of capital. Whites formed an increasing proportion 
of the skilled workers, and they tended to monopolize the 
work on the large projects where the latest technical methods 
were used. Only in exceptional cases did they accept xfork 
under Negro contractors. Presently, Negro contractors, as a 
result, have resorted to building streets, sidewalks, and 
similar tasks. 
In a comparison of a study made in 1963 by the 
Texarkana Chamber of Commerce, and the local branch of the 
National Association for the Advancement of Colored People, 
emphasis was placed upon banking in Texarkana, as there were 
no Negro banks. Several businessmen tried to convey- the 
reason wny Negroes in a growing city, up to this point, are 
not interested in such institutions. First of all, finan­
cial interest in Negro businesses is often quite unsafe. 
Secondly, a comparatively large part of the borrowers use 
the loans for consumption rather than for production pur­
poses. Thirdly, because of the poverty of Negroes and the 
relative weakness of Negro banks, it  is possible for only a 
small minority of Negro families residing in localities 
16 
where Negro banks exist to have savings or checking accounts. 
Finally, there are not enought Negroes in Texarkana with good 
14 
financial background to set up a business of this kind. 
From this survey made in other areas, Negro banks have 
brought about certain secondary beneficial effects in that-
white banks are said to treat Negro customers with greater 
respect whenever there is a competing Negro bank in the 
locality. It may happen, on the other hand, that the pre­
sence of a Negro bank gives the white banks an excuse for 
15 advising Negro customers to use their own banks. 
Other areas of business include those of buildings 
and loans and the field of insurance. Negroes have had a 
progressive era in these areas since 1883 when the first 
institution was set up for those Negroes who were denied the 
opportunity to borrow money from the white institutions,'5"' 
The fact that Negroes have made much more progress 
in life insurance and building and loan businesses is due 
to several factors. Negroes have been subjected to differ­
ential treatment by white insurance companies in that some 
14 This survey was made by the Texarkana, Arkansas-
Texas Chamber of Commerce, 1963. 
15 
"Texarkana Branch of the NAACP, Survey of Banks in 
Arkansas. 1962, pp. 13-14. 
16 Nelson Thomas Page, The Negro: The Southern 
Problem (New York: Charles Scribner's Co., 1952), p. 92, 
17 
of them began to apply higher premium schedules for Negroes, 
whereas others decided not to take many Negro businesses at 
all. Some stated the underlying reason that, mortality rates 
17 are much higher for Negroes than whites. This, however, 
is a social and economic rather than a radical phenomenon, 
and most Negroes in the middle and low class must consider 
the practice as highly discriminatory. Bven when this dif­
ferential treatment is economically justified from the 
point of view of the life insurance companies, i t  is only 
natural that it must be resented by all Negroes. Because 
of this, Negroes are inclided to overcome the problem by 
founding their own insurance institutions. Most insurance 
companies in Texarkana do little or no protecting for the 
Negro in the manner in which the Negro wants to be pro­
tected. Negroes are not given the full benefits as whites 
and their insurance policies are generally higher. The 
insurance usually fails to give real protection to anyone 
except morticians. This business seems to be an unsound 
practice, capitalising on the reluctance of the relatives 
of a deceased person to economize. 
The Income of the Negroes in Texarkana is. low on an 
average. A small minority, teachers, doctors, and morticians, 
enjoy middle or low class status. The masses of Negroes in 
17Ibid., p. 172. 
X 'David, on. cit.,  p. 208. 
18 
the segregated slum quarters are destitute. They own 
little or no property and their household furnishings are 
dreadfully inadequate. 
There must be a movement to increase Negro employ­
ment within areas occupied by whites. The segregation 
problem is but another obstacle confronting the economic 
problem of the Negro, thus hindering the demand for quali­
fied Negro workers. 
It was found in a study that job limitations are of 
four types. They are: (1) Negroes are kept out of certain 
industries; (2) Negroes are confined to unskilled labor; 
(3) In industries where Negroes are employed, they are 
often confined to jobs that are discriminatory and the better 
jobs are given to the whites; and (4) There is a geograph­
ical segregation.1-'  
Although there are little data on employment trends 
and income by race, it seems that the business cycle shows 
that technical changes hinder Negro employment. Negroes 
are the first ones dismissed from employment when a deduc­
tion in employees is needed, or whenever there is a need to 
increase employees. Whites are generally the ones selected 
to fill the vacancies, until pressure groups are called 
upon to help equalize the labour force as much as possible. 
19 Charles Johnson, Patterns of Negro Segregation 
(New York: Harper and How Publishers, 1959), p. 276. 
19 
The labour market, by the use of trade unions, has 
increased the fifficulties for Negroes to secure a decent 
job. Also in many respects, it has been very difficult to 
get into a union. To cite an example, a leading rubber com­
pany in Texarkana which was recently established, hired 
approximately two-hundred Negroes and about four hundred 
whites. The Negroes were placed in inferior locales in the 
plant, receiving less pay and working longer hours. One of 
the workers called the local militant organizations to check 
into the practices of hiring and the eligibility of Negro 
workers as compared to that of the whites. Upon checking, 
it was found that the plant had a well-known union for em­
ployees, but not for Negroes. Many Negroes with Masters 
degrees were placed with the common worker. This informa­
tion is revealed in Table IV on the following page. The 
data reveals that 60 whites were employed as office workers, 
and one Negro was employed in this capacity. There were no 
Negroes employed in managerial positions, while 12 whites 
occupied such positions. Twelve whites were employed as 
foreman, and one Negro held a position as foreman. Of the 
skilled jobs held by persons trained within the plant, 189 
whites were employed as skilled laborers as compared to 
six Negroes. On the other hand, Negroes dominated the un­
skilled positions by a ratio 179 to 152. With respect to 
the unskilled jobs, Negroes held the most difficult and 
20 
TABLE IV 
A SURVEY OP WORKERS AND THEIR STATIS IN 
A LOCAL PLANT-1963 
Category of Workers 
















No high school education 30 190 
High school education 155 202 
Bachelor Degree 10 10 
Masters degree 15 8 
Wages 
Hourly Wage 12.55 13.25 - 4.28 
uhcleaned 3obs with the lowest wages. The ayerage wage 
earned by Negroes was $2.55 per hour, as compared to $3.25 
and 4.23 per hour earned by white employees. 
21 
It appeared that the educational background of the 
Negroes was much more advanced than the white employees. 
Only 30 Negroes as compared to 190 whites, had less than a 
high school education; 155 Negroes as compared with 202 
whites, had a high school education. There was almost an 
equal number of whites and Negroes who had a college 
education. 
Although the ratio of employment was two to one, the 
writer feels that Jobs were not dispersed as they should be, 
especially for those who had some educational background. 
If social legislation instituted an order to protect 
the lowest paid and most Insecure workers, it  would greatly 
improve the employment status of Negroes. The Negro is 
pressing forward in all directions for better Jobs in order 
that he may raise his living standards. When employers find 
that they have to take measures to protect their workers 
health and security, and pay him higher wages, they often 
substitute, voluntarily or under pressure, white workers for 
Negroes.20  
The Negro, for obvious economic reasons, begin work 
earlier than the whites. There are large numbers of Negroes 
on county relief at all times. The Negro is hy-persensitive 
to economic depression and is not as responsive to prosper­
ity, The major reason is because he has never experienced 
20 
David, jaa. cit. f  p. 427. 
22 
the opportunity to place values on a dollar. Most likely, 
he has not been given an allowance by his parents, thus 
affording him such experiences. 
Table V, page 23, reveals a survey of job classifi­
cations among Negro and white women between the ages of 18 
and 65, in Texarkana, U. S. A. Negro women are hired more 
frequently than Negro men. If the husbands are working, their 
compensation does not match that of the wife. Thus, the 
Negro men to not have the same economic opportunities and 
cannot be a good provider. This study also revealed that 
Negro females begin work earlier and work later in life, 
whereas the white female worker withdraws from the labor 
market at a much more rapid rate after the age of twenty-five. 
The Negro continues to work until about age sixty-five. 
The masses of Negro men have not succeeded in Texarkana 
as steady providers for their families. Actually, Negro 
women are potentially economically independent. When Negroes 
are employed, they are usually placed or concentrated in 
those jobs where old-age compensation and systems of gradua­
ted promotion least exist. Their labor, except for a very 
small proportion, is in the most menial jobs. Negroes are 
concentrated in unskilled and semi-skilled work. These jobs 
usually require long and strenuous muscular effort. They 
carry the greatest physical danger and are most subject to 
disability. Most unskilled night work is reserved for 
23 
TABLE V 
A SURVEY 0? JOB CLASSIFICATION AMONG NEGRO AND 
WHITE WOMEN BETWEEN THE AGES OS 13 AND 65 







Secretaries 23-45 18-24 
Managers 32-55 24-55 
General Workers 18-55 18-25 
Machine Operators 18-35 18-25 





Teachers 21-65 21-•35 
Beauticians 19-50 19-•40 
Negroes. They have little or no significant control over 
the means of production in the form of capital goods, power, 
transportation, communication, or utilities. The Negro is 
largely a day or week worker. In many jobs where he can 
compete with whites, is found wage discrimination. Much 
emphasis was placed upon vocational training in the Negro 
schools to determine what effects, as far as jobs were 
2 A survey made by the Texarkana, Arkansas-Texas Un­
employment Division, 1963, 
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concerned, did this have on the Negro yough after school. " 
The writer also made a study of the vocational 
training of Negro and white youths in school. The study re­
vealed that white youths were trained for highly skilled 
jobs and the Negroes for jobs their parents had been taught 
or trained for in past centuries. When the Negro youth applied 
for a job, he could only do that which had been taught him, 
and that was sweep the floor, carry goods from one place to 
another, and other janitorial work. 
Table VI indicates that the percentage of white and 
Negro youths who had been trained and hired to work in their 
perspective fields was highly disproportionate. Of the four 
groups included in the table, mechanics, window decorators, 
clerical workers and salesmen and saleswomen, the following 
information becomes readily apparent. Thirty-eight Negro 
mechanics were trained in contrast to 64 whites. After 
training in the mechanical area, only one Negro was hired and 
23 white mechanics were hired. In the area of window de­
coration, 15 Negroes were trained, in contrast to 25 whites. 
However, no Negro was allowed to perform In the field of 
window decoration, while 10 whites were allowed to perform. 
The other two categories of vocational training parallel the 
disproportion in training and hiring. Forty-two Negroes 
were trained for clerical work, eight were hired. The white 
21 
lunnar Myrdal, An American Dilemma (New York: 
Harper and Row Bros., 1^62), pp.356-59. 
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TABLE VI 
VOCATIONAL TRAINING FOR NEGRO 
AND WHITE YOUTHS IN SCHOOL 
Vocational Number employed after 
Training Negroes Whites Training 
Negroes Whites 
Mechanics 
CO 64 1 23 
Window decorators 15 25 0 10 
Clerical worker 42 69 3 42 
Salesmen and 
Saleswomen 15 40 30 28 
youths had the greatest amount of training in the clerical 
area. Sixty-nine were trained, and 42 were hired. In the 
final area of vocational training—salesmen and saleswomen, 
15 Negroes were trained, but none were hired. Forty white 
salesmen and saleswomen were trained, and 28 were employed. 
The final analysis indicated that a greater number of whites 
were trained and hired after they had been trained in a 
special vocational area. Although the number of Negroes 
trained was quite high, they were not being hired for areas 
in which they were qualified to work. Evidence also indicated 
that only the Negro youth who became a qualified clerical 
worker seemed to be able to obtain a position. 
CHAPTER III 
NEEDS FOR NEGRO POTENTIAL IN 
T5XARKAHA, ARKANSAS-TEXAS 
Education in Texarkana, as compared to surrounding 
areas, is still considered below par. The Negro child is 
not exposed to similar learning opportunities as the white 
child. In the rural areas, hardly more than token educ­
ational structure exists for most Negro children. The 
building is decrepit, the teachers Inexperienced in most 
cases, the classes overcrowded, and planned supervision is 
lacking. Furthermore, attendance is markedly Irregular, 
either because the child must work, or because of truancy 
which is ignored through lack of interest by the authorities. 
For these reasons, a great many rural Negro children fail 
even to complete grammar school. Most urban children, however, 
manage to go at least through elementary school and a consid­
erable number get one year of high school. From this point 
on, the resistance to education of the lower-class children 
becomes enormous. There are three dominant reasons for this: 
first, Negro children in this group understandably fall to 
see the relevance of education to their opportunities to 
life; second, many are obligated to work half or fulltime; 
and third, the competition of street life with the school 
is goo great, and the street, with its imitation of the 
struggle for existence, with its sexual opportunities, and 
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those for adventure, generally wins. From this time on, 
school becomes a meaningless and unrewarding bore. This is 
equally true for both sexes. It is difficult to conceive of 
a more hopeless and dispirited group than a high school class 
of Negro adolescent girls; nor a more bored and resentful 
group than a high schol class of Negro boys. Both seem 
equally aimless and befogged. They do not assume these 
attitudes through choice. The fault is society's not theirs. 
The opportunities of those who do undertake to learn 
a skill is very problematical. It is very common to read 
in s record that a subject was trained as an automobile 
mechanic, but could never find employment in that capacity. 
He, therefore, had to become a dishwasher, handyman, porter, 
short-order cook, hospital orderly, and so on. Another 
record reads: began work at eight, bootblack and odd jobs; 
twelve to fifteen, apprentice pressure; fifteen to thirty-
five, pullnan porter, chauffeur and assistance superintendent 
This is, by and large, the occupational fate of the lower-
class male. The lower-class female has less of an occupa­
tional range, but better chances of using training skill. 
Her chief employment is in domestic personal service as 
housemaid, cook, nursemaid, laundress, and the like with 
22 31i Ginzberg, The Negro Potential (Columbus 
University Press: New York, 1956),p. 44. 
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longer periods of constant employment and on a market wage 
23 scale. " 
In the middle-classes, school is continued longer and 
the group has at least a more hopeful attitude about the 
value of education and of learning a skill. The choice of 
occupation for both males and females is most frequently in 
Oh 
the clerical group. Lately, these have been a big drift 
of the Negro into all varieties of federal and municipal 
civil services, where there are anti-discrimination regula­
tions. 
The middle classes tend to give their children the 
same educational opportunities as whites in the same class, 
with infinitely less chance of seeing it through. The male 
seeks technological training. The females in this group do 
the same, but without the compelling necessity to work. 
One difficulty the business executive faces in deal­
ing with the Negro is that he has rarely taken the trouble 
to learn anything about the interior of the Negro community— 
its leadership, its prejudices, its way of doing things, 
its inconsistencies. If fact, his ignorance of the Negro 
individually and collectively is part of a pattern of un-
awareness that extends to any alienated segment of our 
25 society. Consequently, the growing number of business 
23 
Ginzberg, oo. clt.. p. 81. 
24 
^Gunner, o£. cit., p. 287. 
Sli Ginzberg, The Negro Challenge To The Business 
Community (New York: McGraw-Hill, 1959), pp. 9'5::W* 
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executives who are making a conscientious effort to recognise 
the rights and demands of ethnic minorities in employment 
find themselves bewildered and frustrated when they begin to 
deal with the problem. Seated for the first time at a table 
with a Negro delegation, they find that they do not even 
know whether to use the word "Negro" or "Colored", and this 
26 is only the beginning of their floundering and embarrassment. 
Inevitably, the businessmen who sit down to a conference table 
with nothing but good intentions, will end by having to be 
led when they should be leading. 
The corporation executive badly needs an education 
about the Negro in his local community and in history so as 
to develop some ability to examine situations from the 
Negro's point of view. He is not likely to develop this new 
viewpoint simply by sitting down with delegations from such 
groups as Congress of Racial Equality or the National Associa­
tion for the Advancement of Colored People to discuss proposals 
and hear grievances. For without some comprehension of the 
Negro community, he will simply react to such confrontations 
in terms of his own administrative convenience and pre­
occupations. 
Once the corporation executive recognizes that the 
interest of his company requires action, it would seem 
reasonable to expect him to anticipate and plan creatively 
gg 
James Weldon Johnson, Black Manhattan (New York: 
The Macmillan Company, 1930), 2*5. 
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instead of simply to react to minimum demands and make the 
wideslde concessions so typical of defensive management's 
dealings with Negro employment and promotion. Business has 
not usually advanced on the problem and grasped all its impli­
cations at the outset. Bather, it  has ordinarily backed into 
the situation, conceding instead of proposing, retreating 
instead of 3nitiating, and making future negotiation in-
27 evitable. 
The most promising place to begin is away from the 
negotiating table, as management has discovered its dealings 
with organized labor. Here the conversation can begin long 
before a sltiation has reached the stage of demand and coun-
terdemand. When business executives relate their problems 
in trying to "compromise" with the Negro community, this 
brings into focus personal experiences as president of a 
local organization. The members of the organization, drawn 
from many different economic and religious sectors of the 
community, used to arrive at each monthly meeting filled with 
hearsay about each other committed with ferocious determina­
tion to win the argument on any issue discussed. One group 
would wait until another had announced its position on an 
issue so as to be sure to come out for the opposite point of 
view. This animosity existed because members of the opposing 
groups never associated or- talked with each other except at 
27 Joseph P. Lyford, Business And The Negro Community 
(New York: Harper and Brothers, 2nd Volume, 1944), p. 234. 
31 
monthly policy meetings. Sy planning committee gatherings 
that were primarily social, rather than political, they 
managed to dissipate some of their hostility. Once people 
had a chance to establish some basis for a relationship 
other than pure group politics, they began to understand 
each other and to lose some of their personal distrust, 
even though they often continued to disagree on certain 
issues. 
If business is to act positively toward the Negro 
Community, there must be something more than negotiations. 
Whites still regard the Negro community as a foreign colony, 
a fact too obvious to dvrell upon. Burdened by this attitude, 
white groups go about trying to deal with questions that 
Involve white and Negro relationships as if they were on 
og 
diplomatic missions or technical errands. Serious crises 
in human relationships are not resolved by correspondence; 
nor can any computer provide a satisfactory formula for 
settlement. Neither the Negro's vocabulary, his needs nor 
his temper can be estimated at long distance. This simply 
means that business executives will have to be personally 
involved with the Negro businessman and his community, as 
learners, not lecturers or sight-seers. 
23 
iibram Kardiser and Lioney Ovesey, The Mark of 
Oppression (New York: The No rid Publishing Company^" 1956) 
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SUMMARY 
When evaluating the Negro's performance in the world of 
finance, business and other institutions, one should not over­
look the fact that similar white institutions have once passed 
through a period when inefficient and ecen Irregular practices 
prevailed. In the case of banks and of building and loan 
associations, that time was not so long ago. When thousands 
of banks failed, it revealed some appalling weaknesses in 
the American banking organization. Thus, the difference in 
performance betwee^n Negro and white managed institutions 
may, in part, be a difference in the stage of development. 
If the Negro can ever free himself from segregated communi­
ties and his rate of earning raised to that of other races, 
a stage of development will grow among Negro institutions and 
will be comparable in quality with white financial establish­
ments. 
Indeed, it is difficult to see a real future for a 
segregated Negro financial system. Basically, it is nothing 
but a poor substitute for what the Negro really needs: 
employment of Negroes in white-dominated financial insti­
tutions, and more consideration for them as insurance or 
credit seekers. 
In recent growth of new employment and business 
opportunities for Negroes is important in itself, and even 
more because of its consequences for the future. The . 
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younger generation of Negroes cannot be expected to invest 
heavily in developing their abilities in business unless 
they can see a reasonable chance of putting their training 
to use successfully. Moreover, every improvement in the 
financial base for a good family life contributes in many ways 
to the fuller development of the innate potential of the 
younger generation. 
It is not easy for businessmen that have been so 
seriously discriminated against by whites and Negroes, to a 
certain degree, to exist on the periphery of society to 
become quickly aware of ma^or changes in their condition. 
It would be a serious error, however, to think of 
better educational preparation in terms of college, high 
school, and other higher learning Institutions. At every 
stage in the development of the young person, what can still 
be accomplished in the future Is limited by the foundations 
built in the past. Negro achievement in high school is poor 
not only because the high schools are poor, but because 
Negro students were poorly instructed in elementary school. 
The achievement of Negro children during the elementary 
grades is low because they bring to school handicaps grow­
ing out of a childhood characterized by poverty, family 
instability, ingerior social status and isolation from the 
white community. There is evidence that the intellectual 
potential of Negro children growing up in deprived neigh­
borhoods is already seriously stunted well before they 
reach school age. These handicaps also follow the Negro 
businessmen into business. Unless the Negro businessmen 
are given the same educational background as that of the 
white, his business to some degree will be retrogressed. 
From the studies made, a number of things could 
possibly improve the Negro position in business. New oppor­
tunities by themselves will have little value unless Negores 
are adequately prepared to take advantage of them. They 
must prepare for work which is a cumulative process that 
begins in earliest childhood and involves the total life 
of the individual, not only his formal education but his 
training also. Much of the responsibility for improving 
the Negro's preparation for work falls on the Negro comm­
unity itself. 
It is the belief of the writer that if the Negro 
businesses in the area encompassed by the study are to 
assume their rightful competitive status with businesses 
operated by members o? other races, a serious and objective 
analysis must be made of their methods of operation in 
order that they too may become as much a part of our newly 
integrated society as the new Negro. 
It Is the hope of the investigation that.this study 
may be utilized as a means of awakening Negro businesses In 
the Texarkana area to the need for an objective reappraisal 
of their present condition in order that they may assume their 
rightful positions in the mainstream of the American business 
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world. Much of the responsibility for improving the Negro's 
preparation for work falls on the Negro community itself. 
RECOMMENDATIONS AND CONCLUSIONS 
Recommendations: 
As a result of the study, the following recommendations 
have been maintained: 
1. Prom the standpoint of education, a businessman 
should be requested to have a certain amount of 
formal educational training or experience before 
entering into the area of business. 
2. State supervisors should provide needed assis­
tance to those potential businessmen who plan 
to venture into the area, regardless of race, 
creed, or color. 
3. Various business aids should be established in 
order to give assistance to those who 3how evid­
ence of failing in business. 
4. Educational training provided by the state, 
should be of such nature that all individuals 
will receive equal training, regardless of race, 
creed, or color* 
5. Negroes should venture more into other types of 
businesses. 
6. More Negroes should combine their assets to 
form partnerships rather than leaning toward sole 
partnerships, in an effort to reduce business 
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failures. 
7. Negroes should become aware of the various 
lending agencies that provide assistance to 
businessmen. 
Conclusions: 
As a result of the study, the following conclusions 
have been maintained. 
1. Negro enterprises should seek to integrate their 
ideas with those of other businesses so that new 
concepts might be formed for a more successful 
business. 
2. Negro businessmen should take advantage of the 
various credit agencies available in order to 
improve their businesses internally and external­
ly. 
3. Negroes should become more concerned about com­
petition and realize that it is one of the major 
tools in the area of business. 
4. There should be an expansion, bj Negroes into 
other areas of business instead of those which 
are frequently monopolized by Negroes at present, 
such as beauticians, gas station bwners and managers, 
and others of the nature. 
5. any problems in business encountered by Negroes 
are a result of friction created among themselves. 
Unskilled Negroes should seek educational 
assistance set up by business firms if, and when, 
it  is available. 
Community colleges as well as state colleges 
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THE NEGRO POTENTIAL CHALLENGES IN BUSINESSES 
OF TSXARKANA, ARKANSAS - TEXAS 
1. Name of the business operated 
2. What is the size of your business? 
Small Medium Large 
3. How many partners are there (Circle one) 
0123^56789 10 More 
4. Are the partners in your business members of the family? 
Yes No 
5. How many children are there in your family?__ 
6. 'What is the present educational status of the children: 
Number in Elementary School 
Number in High School 
Number in College____ 
Number in training school 
7. If there are children in college, does the income from the 
business meet all their expenses? 
Yes No 
8. If the answer to the above question is NO, what nercentage 
of the income is contributed? * 
9. Indicate your level of education: 
No schooling Junior High College 
Elementary Training School _ " 
10. Do you feel that your business is adequate comoared to that 
of white businesses? 
Yes> No 
2 
11. If the answer to question number 10 is no, state why? 
12. Have improvements been made on your business during the 
last five years? 
Yes Wo 
13. Write the approximate number of customers, according 
to race, that patronize your business weekly. 
Hegroes Whites 
Mexicans^ Others 
14. How did you acquire your business? 
Inheritance Lease or Rent 
Partnership Marriage 
Self Other 
15. Circle the number of years you have been in business? 
123456789 10 More 
16. What is the average capital intake of your business? 
17. Do you have another source of income other than the 
business? 
Yes_ Ho 
18. Check one or more of the problems listed below that are 
encountered in your business. 




19. Indicate what area in which your business Is located? 
Predominantly white Predominantly Negro 
Integrated Others^ 
20. If your business was located in another area, do you 
feel it would prosper more? 
res More 
21. If the answer to question number 20 Is yes, state reason: 
22. Are your commodities less in price than that of your 
competitor? 
Yes Ho 
23. So you have a large selection of goods within your store? 
Ye s__ No 
24. Do you advertise your business? 
Yes.. No 
25. Do Negroes by-pass your store to patronize businesses 
owned by whites? 
Yes No 
26. -".re you aware of loans from various credit agencies which 
might assist your business financially? 
Yes No 
2 . Have you ever secured loans from these agencies? 
1 e s N o 
d ;. ifhy do you think Negroes fail in business? 
1<~ 2. 
4 
29. In what way can you acquire the trade of Negro a»d 





50. If there is any other information that will be vital to 
this study, please indicate it below: 
